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Practical Guidance for Disaster
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Response Collaborative

* Georgia Adaptation - Adapted by GCADV
for Georgia’s context and systems

* Field Experience - Informed by advocates,
directors, and community partners
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Funding Acknowledgement

* This training is supported by Grant Number
2301GASDDR from the Administration for
Children and Families, U.S. Department of Health
and Human Services.

* |ts contents are those of the presenters and do
not necessarily represent the official views of,
nor an endorsement by, ACF, HHS, or the U.S.
Government.

We Are Building on Existing Expertise

* Today is an opportunity to learn from the resource and
from one another

* Many of you have already navigated hurricanes,
tornadoes, floods, prolonged outages, pandemics, and
other emergencies

* You do not need to become an emergency
management expert.

* You are bringing expertise in survivors, services, your
community, and your organization.
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Training Series Overview

Session 1: Building a Disaster-Ready
Organization

Session 2: Leading During a Disaster

Session 3: Recovering From a Disaster

Regional in-person scenario trainings

Why This Matters for DV Programs

* Survivors’ needs continue
® Violence and instability may increase as ordinary
respources become harder to reach.

* The program is also impacted

® Facilities, transporation, staffing, utilities and
communication may all be disrupted

* Staff are affected personally, too

®* They may be supporting survivors while navigating their
own emergencies and family needs.
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Guiding Principles for DV Programs

Survivor self-determination
Confidentiality
Trauma-informed practice
Equity and accessibility
Staff well-being
Collaboration

PART 1: BUILDING A DISASTER-READY ORGANIZATION

Nine Essential Steps to Strengthen Your Organization Before Disaster Strikes
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WHY ASSESS STRENGTHEN DEVELOP A STOCKPILE & STRENGTHEN  BUILD FINANCIAL = FORGE EXTERNAL TRAIN AND
DISASTER ORGANIZATION EMERGENCY DISASTER MANAGE FACILITY SAFETY INFRASTRUCTURE PARTNERSHIPS = ASSIGN STAFF
PLANNING RISK & POLICIES & COMMUNICATION ~ EMERGENCY & FOR CRISIS BEFORE A FOR EMERGENCY
MATTERS STRENGTHEN PROCEDURES PLAN RESOURCES  INFRASTRUCTURE  RESPONSE CRISIS HITS RESPONSE

RESILIENCE
& APPENDIX I:
Emergency
& nPPENDIX A: & appENDIX B: & nepENDIX C: (P APPENDIXE P APPENDIX F: & APPENDIX ';:"’n:‘l‘:b & nePENDIX L:
Comprehensive Emergency Disaster Emergency Supply Prioritizing Disaster Financial & Directory Sample Disaster
Risk & Resilience Operations Policy & Communication Inventory & Facility Safety Insurance D i, Training
Assessment Readiness Audit Toolkit Supply Plan Through Phased Management ¢ P 2 Schedule
Tool Improvements Toolkit ol
& APPENDIX D: e Partnerships with
Staff Emergency - APRENDIX Disaster
Contact & Role Erjnergency Organizations
Assignment ‘D':S“_" & APPENDIX K:
Template T:m';;'::’ﬂ 21,‘;:,; ,'::f.:,. Agincy
Agreement (MOU)
FOUNDATION {9\'} SYSTEMS PEOPLE & PAF ERSHIPS
Understand your risks, build resilience, Build the operational systems and Strengthen relationships and empower

and establish strong policies. infrastructure that keep you running.

Y PREPAREDNESS IS NOT ONE TASK—IT'S A SYSTEM OF CONNECTED DECISIONS.

your team to respond effectively.
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Starting Reflection

Where is your organization starting?

* Plan — Do you have one?

* Update — When was it last revised?

* Practice — Have staff seen or tested it?

* Readiness — What feels strongest or least tested?

Why Disaster '
Planning Matters .

DISASTER
PREPAREDWESS
PLAN
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The Importance of Disaster Planning

* Natural disasters and severe weather events
have become more frequent, intense, and
unpredictable

* Georgia experienced 134 billion-dollar disasters
between 1980-2024

* Survivor needs continue even when services are
disrupted

* Operational challenges become safety issues

11
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Creating a Disaster-Ready Organization

e Understand risks

* Maintain clear, accessible policies

* Ensure role clarity

* Build redundancy

* Be flexible

e Cultivate strong community partnerships

13

Your Unique Reality

* Planning must reflect real conditions,
including the most likely disaster in your
region

* Past experiences inform planning
— What went well?
— What felt hardest or unclear?

14
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What Would Disrupt Your Organization First?

« What is your most *  Power?
likely primary risk? e Water?

« What secondary *  Roads?
disruption w_ould e Staffing?
create the blggeSt * Communication?
challenge?

®* Supplies?

* Technology?

15

Key Takeaway

* Planning must match Preparedness is not
real risk about predicting every

- Generic plans often scenario. It is about
fail in practice building the capacity to

‘ respond with clarity,

* Preparation should care, and confidence
reflect likely when the unexpected
scenarios occurs.

16
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Ready to Respond Training Series
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Assessing Risk Through Two Lenses

Organlzatlonal Risk

Primary hazards, such as
hurricanes, floods tornadoes,

and wiIdfires

¢ Secondary disruptions, Power,
water, technology, and
communication failures

¢ Facility and utility
vulnerabilities

¢ Communication and service

. continuity

resilience

Financial and organizational

Survivor Access and Staff

Capacity

® Transportation and fuel access

¢ Safe, accessible, and affirming
placements

® Medication, refrigeration, and
health needs

® Language, disability, and pet
access

¢ Staff availability and backup
coverage

18
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Appendix A

Appendix A: Comprehensive Risk & Resilience Assessment Form

Appendix A: Comprehensive

This helos de

Risk & Resilience Assessment S
* |dentify likely hazards and o
disruptions :

®* Assess existing protections
and gaps

® Prioritize the most significant
risks

®* Choose three next steps

follow?

19

Remember

* You cannot prepare for every potential scenario
* Resilience is built through systems you create
* Planning requires redundancy and depends on

coordination

® Build support around staff: backup roles, alternative
communication, supplies, spending authority, safe
locations, and external relationship

20
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Policies & Procedures

Plans must be usable in real time and
adaptable to different disasters

Simplicity and flexibility

Trauma-informed

Support staff wellness

22
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Policy Areas to Prioritize

Personnel support and staffing expectations
Survivor confidentiality and data protection
Facility operations contingency planning
Internal and external communication policies
Legal and regulatory compliance

23

What Makes a Plan Work

Clear activation triggers

Defined decision authority and
communication plan

Simple structure and outline of procedures
Staff clarity and training

24

12
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Pressure-Test Your Plan

If the Executive Director were unreachable...
- Who could activate your disaster plan?

. Would staff know where to find it without
internet access?

- What decisions could supervisors make
independently?

- Where is the biggest policy gap today?

25

Appendix B

Appendix B: Emergency e
Operations Policy & -
Readiness Audit Tool
Supports review of existing
emergency policies and
plans to identify gaps in
activation, staffing,
communication, survivor
safety, continuity, and
recovery procedures.

26
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Develop a
Disaster
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Communication Planning

* A communication plan is an operational safety
tool

* The best plans are built before crisis—not during

* People can tolerate uncertainty better when they
know how they will receive information and
when they will hear from you again

e Breakdowns in communication increase risk

28
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Focus & Flow Matter

Before — Prepare messages, role clarity, and
training

During — Share rapid updates, confirm services,
respond to changing conditions

After — Reconnect, recovery updates,
communicate needs

29

Communication Plan Checklist

Staff and leadership: Senders and channels
Survivors: Safe, consistent information
Partners and public: Authorized spokesperson
Crisis line: Continuity and backup coverage

Redundancy: Another path when the primary
communication system fails

30
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Reflection: When Communication Fails

What communication method does your
organization depend on most, and what is your

backup if it disappears?

31

From the Field

“After Helene, the most valuable tool | invested in was analog
off-grid radios. When the storm hit, every form of
communication went down, and | never want to be in a
position again where | couldn’t communicate with the shelter
or our supervisors. We have since purchased multiple radios,
one for each supervisor and one to remain at the shelter. |
strongly recommend that every program, and every state
partner, invest in at least one.” — Betty Dell Williams, The

Refuge

32

16
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Appendices C& D

Appendix C: Disaster Communication Toolkit Appendix D: Staff Emergency Contact & Role Assignment Template

cantared, Bauma-informed, and fiswble anocgh 1o
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Saction 2 Emergency Response Role Assignments.
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Appendix D: Staff

primany and backup tall for each daastor response roie, R quartedy 30d ensre all ata® are.

Emergency S il Il il A P
Contact & Role =

panners

Assignment o —————
Template —

Goals: Marian sat

Manage shetter operations.

naurance snd granta.

1, 800 cOninuty Of arCes UVOuEh Elasr 8 fraquant Updatus
Surviver Savicss || Ensure connuty of traums
Sttt Communication ftoemed sacecos, roiocation

®  Mainzain repular (8-12-hour) check-ins using backup tools a3 nesded PBOT, B Surviver BOSACY.

33

HYGIENE E PERSONAL
LUK CARE

Stockpile &
Manage Emergency

Resources

Wiatar Bottes |
anned Meals

RESOURCE PLAN
B4 Assens Needs.
4 Anvertory Supplies
Monitor Expirations
™ Replenish Stock

Ready to Respond Training Series o E e

Coordinate with Partners

17
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Emergency Resources

* Maintain a 72-hour supply of essential items for survivors

and staff

— Water, food, medicine, hygiene supplies
Comfort items

Power and lighting

Communication tools

Maintenance tools

* Include diverse survivor needs

— Dietary restrictions, refrigeration for medicine, infant and
childcare supplies, accessibility and mobility-related supports

35

Resource Systems

Assign responsibility for quarterly inventory
Rotate and replenish items before they expire
Protect supplies from heat, cold, and moisture
Plan how supplies will be accessed or moved
Ensure staff know where supplies are

36

18
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Appendix E: Emergency Supplies

Appendix E: Emergency Supply Inventory & Supply Plan
L]
Appendix E: Emergency S,

Supply Inventory & Supply
Plan

Provides a structured
inventory for identifying,
storing, tracking, rotating,
and replenishing emergency
supplies, including
resources for diverse
survivor needs.

37
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Facility Safety

® Assess structural, utility, and ® Power, water, HVAC

grounds risks annually ® Roof, drainage, and trees

® Identify safe interior shelter areas ® Locks, gates, and security systems

® Prioritize vulnerabilities that could
endanger people or interrupt
services

Generators and manual overrides

® Maintain and test backup power,
water, security, and IT systems

Phase larger improvements over
time

39

Appendix F: Facility Safety

Appendix F: Prioritizing Facility Safety Through Phased improvements

Appendix F: Prioritizing
Facility Safety Through
Phased Improvements
Helps programs assess
facility vulnerabilities,
prioritize improvements,
and develop realistic short-
and long-term strategies
based on available
resources.

40
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Financial Infrastructure

* Programs with financial infrastructure during
disasters can
* respond quickly
* document expenses accurately
* recover financially after a crisis

* Address use of funds as well as decision-making
authority, internal controls, documentation, and

the ability to act without delay

42
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Core Components of Financial Readiness

 Emergency funds

* Pre-approved spending procedures

* Insurance coverage review

* Rapid documentation and expense tracking
e Disaster relief grant planning

43

Could You Spend Quickly?

 Who can approve emergency spending after
hours?

* Who is the backup?

 What documentation is required?

* Could the process still work without internet?

* Do you know what your insurance covers?

44

22
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From the Field

“Every few years we invite our insurance agency to walk our
shelter and make recommendations. It ensures our coverage
keeps pace with upgrades and risks. That preparation has saved
us time, money, and stress after multiple storms.” — Diane
Rogers, Liberty House of Albany

45
Appendices G & H
Appendix G: Disaster Financial & Insurance Management Toolkit PPt E ey Disaster Rk oy Fap e
Appendix G: - R
Disaster Financial = 7=t I oo —
& Insurance e e e
Management = - s e s e o
Toolkit
Appendix H:
Emergency it
Disaster
Fundraising
Template
46
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Four Types of Essential Partnerships

* Emergency Management Partners

* Peer Domestic Violence Programs

e Community and Private Sector

Broader Disaster Preparedness Networks

48

24
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Partnership Readiness

Build direct relationships before a disaster
— Maintain more than one contact at each organization

Ensure domestic violence programs are included in
community emergency planning

— Confirm partners understand confidentiality,
accessibility, and survivor choice

Document responsibilities when partners provide
shelter, transportation, crisis line coverage, or shared
resources

49

Activity: Map Your Network

Imagine a significant disaster happened tomorrow...

* Canyou name the person * One emergency
you would call? management partner

® One peer DV program

®* One community/private-
sector partner

One local disaster
preparedness network

* Do you have their direct
number?

* Would they know whoyou
are?

50
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From the Field

"Having updated cell phone numbers for nearby domestic violence programs,
especially executive directors, managers, and key staff within a two- to three-hour

radius, is critical. In an emergency, those direct connections make it possible to find

answers and support quickly. "
— Karen Yawn, The Haven

"Being part of our local Community Organization Active in Disaster (COAD) was a
huge asset after the hurricane. It helped us understand where resources were
coming into the community and allowed us to coordinate effectively. Through that
partnership, we were able to support 24/7 hotline referrals for the broader
community using our shelter crisis line.” — Karen Yawn, The Haven

51

Engagement Ideas

* Connect: Find your local VOAD or COAD
* Invite/Join: Bring emergency management
into a planning conversation or join meetings

they already have
* Practice: Run a tabletop exercise with a peer

program

52
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Appendices |, J, K

Appendix I: Emergency
Response Partnership
Directory

Appendix J: Blueprint for
Creating Partnerships
with Disaster
Organizations

Appendix K: Sample Inter-
Agency Collaboration
Agreement (MOU)

Appendix I: Emergency Response Partnership Directory
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Appendix J: Blueprint for Creating Partnerships with Disaster Organizations
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EMERGENCY RESPONSE

Staff for Emergency

Response

Ready to Respond Training Series

Staff Roles

Plans rely on people

Clarity and confidence matter
e Training is essential

e Integrated into onboarding, supervision,
training, and everyday operations

56

28



9/16/2026

Key Elements of Staff Readiness

Role clarity and built-in redundancy
Ongoing, scenario-based training
Cross-training for flexibility

Emotional preparedness and decision-making
confidence

Centralized binder with all needed information

57

Who Does What?

What disaster roles are already clear in your
organization?

Which roles depend too heavily on one person?
Who is the backup?

What responsibility needs to be cross-trained?

58
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Appendix L: Sample Training Schedule

Appendix L: Sample Disaster Training Schedule

Appendix L: Sample
Disaster Training Schedule
Provides a framework for
integrating disaster
preparedness into ongoing
staff orientation, training,
drills, and annual readiness
activities.

59

From Action to Learning

* One gap we noticed today
* One appendix or tool we want to review

* One person who needs to be part of this work

* One next step we can take before Session 2:

60
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Final Takeaway

* Preparedness is iterative
* You don’t need to do everything today
* Small steps build readiness

The goal is not a perfect plan. The goal is a
team that knows how to respond.

61

Closing

Thank you for the work you’re doing!
Next Webinar: Leading During a Disaster on September 18, 2026

We’'ll explore:

* Activating emergency protocols
Decision-making under pressure
Staff communication and responsibilities
Survivor safety
Shelter-in-place and evacuation
Partnerships and financial accountability
Well-being during active response

62
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